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Foreword
FIFA President

DEAR MEMBERS OF THE INTERNATIONAL FOOTBALL FAMILY,

A football match is never over at half-time. A team might
have a healthy lead or even have scored a decisive goal
but it can only claim victory after the final whistle.

FIFA and the global football family have now reached
half-time in the 2003-2006 World Cup cycle but we all
find ourselves in the situation described above. Our dis-
play in the first half was good - if not very good — and
the game, especially from the financial point of view, is
largely under control. Our only foes are unforeseeable
events, which we must never underestimate. We have
learnt our lessons from the events of 2001 and 2002.
As our equity continues to grow steadily, we are well on
the way to reducing our dependence on other parties.
Nevertheless, FIFA is facing the supreme challenge of con-

cluding new contracts for television and marketing rights

in respect of the 2010 FIFA World Cup™ and securing
the existence of the 2014 FIFA World Cup™ in the long
term.

The act of tendering and selling rights for mammoth
sporting events boils down to a battle for the available
capital. International sports federations are consequent-
ly compelled to deal in the manner of commercial cor-
porations — in direct competition with one another —and
other institutions (especially cultural ones) to procure this
precious commodity. The factors that will ultimately
decide the issue will be arguments from “investors” that
convince us they will invest their funds in a FIFA World
Cup™ in the form of marketing and advertising budgets
or television rights with a view to making a profit and

enhancing our image. The market after the turnaround



will eventually show whether FIFA and its flagship event —

the FIFA World Cup™ - and football in general, have
managed to strengthen their coveted product on the
international sporting rights market. The future looks
promising.

Money, as we know, is not everything, but rather an
indispensable means to an end that affords us the oppor-
tunity of showing solidarity to the entire FIFA family via
our countless development programmes and competi-
tions. During the Centennial year, |, as the President of
FIFA, rated harmony and collaboration in the entire FIFA
family as among the top priorities. We celebrated FIFA's
one hundred years of existence admirably and, backed
by new Statutes, the Code of Ethics and internal organ-

isation regulations, we set a new benchmark for corpo-

rate governance for other international sports federations
and beyond. We created new values reflecting the ideal
of fair play and these values continue to promote good-
will and generate prestige for FIFA.

Let us all therefore approach the second half of the game
in the same positive frame of mind. Once the final whis-
tle has been blown, we shall be in a position to celebrate
a truly worthwhile victory — one that will strengthen FIFA's

capacity to face future challenges.

J ol _

Joseph S. Blatter
FIFA President



Foreword

Chairman of the Finance Committee

DEAR SIR OR MADAM,

The year 2004 — the second in the 2003-2006 World
Cup cycle — generated as much joy and satisfaction as the
year before. FIFA again set new financial milestones and
is now well on the way to reaching or even exceeding its
targets for the whole period.

As you will see from the detailed accounts, FIFA managed
to increase income in its Centennial year while keeping
expenditure on an even keel thanks to the caution exer-
cised by the committees and the administration. FIFA's
results, compared to the budget for 2004, show a posi-
tive trend.

It must also be pointed out that FIFA acquired more lig-

uid assets than had been projected and was therefore not

obliged to resort to credit or other financial instruments.
Equity has now reached CHF 238 million so that FIFA can
now face the challenge of the 2006 FIFA World Cup™ in
a very optimistic frame of mind. One outcome of this
feeling of confidence is the fact that all 32 finalist teams
have already been assured of a 38 per cent higher share
of the profits in the form of prize money amounting to
CHF 332 million — two whole years before the final com-
petition in Germany.

The future also looks bright for FIFA. A public tender com-
prising European media rights for TV and radio transmis-
sions of the 2010 FIFA World Cup™ was launched on 20

December 2004. Careful market analyses have given rise



to the belief that FIFA can rightly expect a further increase
in revenue from these sources. A similar trend is evident
in the sales of marketing rights. FIFA is treading new
ground by redefining partner categories in this area. Fol-
lowing an open tender process during which other par-
ties also expressed an interest, adidas became the first
organisation to sign up as a FIFA Partner from 2007 to
2014 and takes on the role of Official Sports Equipment
Supplier under a USD 325 million agreement. Whole new
vistas promising FIFA long-term financial security have
opened up as a result of the continuing boom in tech-
nology, as for instance in the sphere of New Media. FIFA

will consequently be in a position to fulfil its obligations

Y

in every respect to its members in exemplary fashion, as
in the past.

On behalf of the FIFA Finance Committee, | wish to thank
you for your support and trust. | am presenting you with
this report in the hope that you will read it carefully and
| am looking forward to hearing your comments at the
next Ordinary Congress in Marrakech (Morocco) in Sep-

tember 2005.

Julio H. Grondona

Chairman of the Finance Committee



Foreword

Chairman of the Internal Audit Committee

DEAR SIR OR MADAM,

This is the third time that |, as the chairman of the FIFA
Internal Audit Committee, have had the honour of
reporting on the work carried out by this body and on
the results of the internal audit conducted on FIFA's
finances.

This is all the more gratifying for me, since standards in
the Centennial year were raised even further. As conver-
sion to IFRS was completed in early 2003, the first direct
comparison can now be drawn to the 2004 consolidat-
ed statements with regard to the profit and loss account,
the change in equity and the cash flow account. KPMG’s

reference in the 2003 Auditors’ Report to the lack of

comparison with the previous period is no longer relevant
in this case.

The FIFA Internal Organisational Rules and Regulations
came into force on 1 January 2004, in compliance with
the new Statutes. They regulate our federation’s struc-
ture and are intended primarily to delineate the duties,
responsibilities and powers of FIFA's various bodies. These
regulations, drawn up with the help of legal and audit-
ing specialists, demonstrate FIFA's readiness to adopt cor-
porate governance in a manner unparalleled among
international sports federations. The Internal Audit Com-

mittee noticed in recent meetings that the effects of the



provisions were already perceptible in that they are

strengthening FIFA's infrastructure. The committee sug-
gested that FIFA should pass the contents of the regula-
tions on to the member associations for adoption so that
our sport can benefit at every level.

The FIFA Code of Ethics, ratified by the FIFA Executive
Committee on 6 October 2004, is equally significant. Its
provisions and requirements guarantee further trans-
parency and strictly ethical standards among the various
bodies and officials of FIFA, and football in general.
Finally, | wish to thank you for the trust you show in the

committee and its work. As the chairman of the Internal

Audit Committee, | shall do everything in my power to
ensure that we continue to carry out our duties to the

entire satisfaction of all concerned.

}ewwpw

Dr Franco Carraro
Chairman of the Internal

Audit Committee
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In 2004, FIFA registered total revenue of CHF
740 million according to IFRS, total expenses of
CHF 582 million and obtained a net result of
CHF 158 million.

The budget comparison shows that in 2004 FIFA
exceeded its cash-in target by CHF 130 million
(effective cash-in of CHF 393 million; budget of
CHF 263 million) and was below its cash-out tar-
get by CHF 15 million (effective cash-out of CHF
336 million; budget of CHF 351 million).

The higher cash-in is due to accelerated collec-
tion of revenue but does not impact on the four-
year result. The lower cash-out in 2003 and
2004 represents effective cost savings.

FIFA's equity in the opening balance sheet as of
1 January 2003 according to IFRS amounted to
CHF -15 million and increased to CHF 94 million
as at 31 December 2003. One year later, FIFA's
equity amounts to CHF 238 million (31 Decem-
ber 2004). By the end of 2006, equity of
between CHF 350 and 450 million is expected.

Facts & Figures 2004

Overview

OVERVIEW

This page provides an overview of the facts and fig-
ures for the entire 2003-2006 period and especially
the year 2004. It includes the

— income statements according to IFRS for the
years 2003 and 2004

— budget comparison which compares effective
cash-in and cash-out for 2003 and 2004 with the
respective budgets as approved by the FIFA Con-
gress (FIFA draws up and monitors its annual
budgets on a cash basis)

— equity development according to IFRS for the
years 2003 and 2004 and the forecast for 2006.

From a financial perspective, FIFA's Centennial year
2004 was a very successful one. The following three
key conclusions can be drawn.

(1) For 2004, FIFA has obtained a positive result of
CHF 158 million.

(2) For 2004, FIFA has reached its budget targets on
both the revenue and expense side.

(3) FIFA's equity as at 31 December 2004 amounts to
CHF 238 million.

15



INCOME STATEMENT, 2004

CHF MILLION
740
158
Revenue Expenses Result

INCOME STATEMENT, 2004

CHF MILLION

Revenue 740
e Event-related revenue 702
e Other operating income 34
e Financial income 4
Expenses 582
¢ Event-related expenses 254
¢ Development-related expenses 141
e Other operating expenses* 155
e Financial expenses 32
Result 158

* Including expenses for personnel, transportation, travel and accommodation, IT,
depreciation and amortisation ( shown separately in the Consolidated Income Statement, p. 57)



For the period 1 January 2004 — 31 December
2004, FIFA registered total revenue of CHF 740
million and total expenses of CHF 582 million.
This led to a net result of CHF 158 million.

FIFA's income statement shows the following
structure on the revenue side: event-related rev-
enue, other operating income, and financial
income. On the expenses side: event-related
expenses, development-related expenses, other
operating expenses and financial expenses.

This structure reflects FIFA's main objective,
which is to organise international competitions
and to improve and promote the game of foot-
ball constantly through youth and development
programmes.

Facts & Figures 2004

Income Statement

INCOME STATEMENT FOR 2004

By 2005 all European Union listed companies must
apply International Financial Reporting Standards (IFRS)
in their financial statements. Although FIFA is not a list-
ed company, its financial statements have been pre-
pared in accordance with IFRS since 2003.

This chapter provides an overview of the key financial
figures for 2004. The detailed financial statements for
2004 can be found in the annexe of this report on
pages 54-98.

Based on a decision taken by the 2003 FIFA Congress
in Doha, the renowned international audit company
KPMG will be auditing FIFA's annual financial state-
ments for the 2003-2006 financial period. KPMG's
report for the year 2004 can be found in the annexe
on page 99. The report by the Internal Audit Commit-
tee is on page 101.

For the year 2004, FIFA's net result is positive and
amounts to CHF 158 million.

17
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REVENUE, 2004

100% = CHF 740 million

CHF MILLION

Financial income

® Interest 3.7

e Foreign exchange effects 0.2

® I[nvestments 0.1

Total 4

Other operating income

e Brand licensing 20

e Quality concept 6

e Penalties 3

e Other (rental income, 5
sale of film)

Total 34

AVAYA

Official Partners of the 2006 FIFA World Cup Germany™

7N (Gntinental® [

B

Event-related revenue
e TV broadcasting rights

- 2006 FIFA World Cup ™ 404

- Additional FIFA Events 7
e Marketing rights 172
e Hospitality rights 65
e Licensing rights 13
e Other 41
Total 702

Fly Emirates

CGillette ] rvunnAil = Hastercara LI [TOSHIBA

EXPENSES, 2004
CHF MILLION

Financial expenses

100% = CHF 582 million

32

Event-related expenses

e Compensation for teams/participants 29

e Contributions to LOC 27
e Rights protection/delivery 6
¢ Other (e.g. computer solution, 25
insurance)

e Accrued expenses 167
Total 254
Development-related expenses

e Financial Assistance Programme 80
o Confederations 23
® Goal 25
e Other (e.g. courses) 13

68% for FIFA events

e Foreign exchange effects 19
e Interest 10
e Derivatives 3
Total 32
Other operating expenses
e Personnel expenses 49
e Transportation, travel, 21
accommodation expenses
o |T 7
e Depreciation 6
e Event consultancy 14
e Legal consultancy 12
e External services ¢
o New Media 5
 Rent of property 4
e Other (e.g. offices, 28 & development

telecommunication, certification)

Total

155

Total

™o
ATHENS 2004

a%eY

FIFA WORLD CUP
GERMANY
2006



Of the total revenue recorded in 2004, amount-
ing to CHF 740 million, CHF 702 million (95%)
resulted from FIFA events. The lion’s share of this
amount is attributable to the 2006 FIFA World
Cup Germany™ and was mainly generated
through the commercialisation of TV broadcast-
ing rights (CHF 404 million) and marketing rights
(CHF 172 million). Other operating income
totalled CHF 34 million (4%) and financial
income amounted to CHF 4 million (1%).

On the expenditure side, CHF 254 million (44 %)
of the overall expenses of CHF 582 million for
the year 2004 were assigned to FIFA events. This
included compensation for teams and partici-
pants and local organising committees. The
accrued expenses of CHF 167 million within the
event-related expenses related to costs incurred
in 2004 but not representing effective cash-out.
Almost a quarter (CHF 141 million or 24%) of
the expenses related to FIFA development pro-
grammes (e.g. Goal and the Financial Assistance
Programme). This represented a total of 68% of
the overall expenses for FIFA events and devel-
opment. Other operating expenses of CHF 155
million (27%) included, for example, personnel
costs. Financial expenses amounted to CHF 32
million (5%) and mainly consisted of foreign
exchange and interest effects.

Facts & Figures 2004

Income Statement

REVENUE AND EXPENSES FOR 2004

FIFA's revenue and expenses in the year 2004 were
determined to a considerable extent by FIFA events,
and in particular by the 2006 FIFA World Cup Ger-
many™.,

Revenue and expenses directly related to the FIFA
World Cup™ are recognised in the income statement
using the “percentage of completion” method
according to IFRS. This means that they are listed by
reference to the stage of completion of the event as
at the balance sheet date. The stage of completion
of the 2006 FIFA World Cup Germany™ is assessed
evenly over the four-year 2003 to 2006 period. The
application of the percentage of completion method
requires that revenue and expenses be estimated
reliably.

For Additional FIFA Events, revenue and expenses
are listed in the income statement when the event
takes place.

Expenses for development programmes such as
the Financial Assistance Programme (FAP) or Goal
are recorded on a straight-line basis over the project
period.

19
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BALANCE SHEET, 31 DECEMBER 2004

CHF MILLION
ASSETS 1,005
Current assets 729
e Cash & cash equivalents 301
e Receivables 33
e Prepaid expenses and 395

accrued income

EQUITY DEVELOPMENT
CHF MILLION

e Result 2004
e Change in hedging reserves -14

LIABILITIES AND EQUITY 1,005
Current liabilities 683
e Payables 25
e Income tax liabilities 1
e Interest-bearing liabilities 175
e Derivative financial liabilities 54

o Accrued expenses and deferred income 428

Equity 238

158

350-450
238
151 -
31 Dec 2002 31 Dec 2003 Change 31 Dec 2004 31 Dec 2006
Cash method IFRS (audited) IFRS (audited) IFRS (forecast)
(audited)




Facts & Figures 2004

Balance Sheet

BALANCE SHEET AND EQUITY DEVELOPMENT

FIFA's current assets consist of CHF 301 million
cash. Receivables amount to CHF 33 million, pre-
paid expenses and accrued income to CHF 395
million.

Within the non-current assets, FIFA's property,
plant and equipment are valued at a total of
CHF 122 million, intangible assets at CHF 6 mil-
lion and financial assets at CHF 148 million.

Under current and non-current liabilities, both
“interest-bearing liabilities” items, with a total
of CHF 258 million, include the securitisation
transaction. Under IFRS, securitisation is consid-
ered as a financing transaction, more specifical-
ly as a loan towards third party investors.

FIFA's equity as at 31 December 2002, based on
the cash-method of accounting, amounted to
CHF 151 million. With the introduction of IFRS,
several restatement effects had to be considered.
As at 31 December 2003 FIFA's equity amount-
ed to CHF 94 million. Based on the positive 2004
annual result of CHF 158 million and a change
in the hedging reserves of CHF -14 million, the
equity as at 31 December 2004 amounted to
CHF 238 million. By the end of 2006, equity of
between CHF 350 and 450 million is expected.

FIFA's balance sheet as at 31 December 2004 totalled
CHF 1,005 million, including current assets of CHF 729
million and non-current assets of CHF 276 million.
FIFA's current liabilities amount to CHF 683 million and
non-current liabilities to CHF 84 million. This led to
equity of CHF 238 million as at 31 December 2004.
Equity will continue to increase over the four-year peri-
od with a target value of CHF 350 to 450 million
(USD 300 million) by December 2006.

21



REVENUE, 2004: COMPONENTS

CHF MILLION
740
347
393
Total revenue Accrued Cash-in
(IFRS) revenue component

REVENUE, 2004: BUDGET COMPARISON

CHF MILLION
393
130
263
Cash-in Budget 2004 Positive deviation
component (approved by (i.e. above budget)

FIFA Congress)

22



The total revenue generated in 2004, amount-
ing to CHF 740 million, can be divided into a
cash-in component of CHF 393 million and
accrued revenue of CHF 347 million.

The FIFA Congress approved a revenue cash
budget of CHF 263 million for 2004. With an
effective cash-in component of CHF 393 million,
this budget was surpassed by CHF 130 million
(49%). It is important to note that this positive
deviation is mainly due to the accelerated pay-
ments for the TV rights leading to an earlier
collection of budgeted revenue. However, this
acceleration does not have an impact on the
overall result for the 2003-2006 period.

Facts & Figures 2004

Budget comparison

ANALYSIS OF REVENUE FOR 2004

Following the changeover to IFRS, it is important to
note that not all of the revenue generated in 2004
represented effective cash-in for FIFA. The total recog-
nised revenue has to be separated into a cash-in
component and an accrued component. The latter
is due to the application of the percentage of com-
pletion method according to IFRS.

The annual budgets that are submitted to the FIFA
Congress for approval every year are cash budgets. A
budget deviation analysis therefore needs to be based
on a comparison between the approved cash budget
and the above-mentioned cash component of the
actual figures.

A budget deviation analysis for 2004 shows that the
revenue budget approved by the FIFA Congress was
surpassed by CHF 130 million.

23



EXPENSES, 2004: COMPONENTS

CHF MILLION
582
246
336
Total expenses Accrued Cash-out
(IFRS) expenses component

EXPENSES, 2004: BUDGET COMPARISON

CHF MILLION
336 75
351
Cash-out Budget 2004  Positive deviation
component (approved by (i.e. below budget)

FIFA Congress)

24



The total expenses incurred in 2004, amounting
to CHF 582 million, can be divided into a cash-
out component of CHF 336 million and accrued
expenses of CHF 246 million.

The FIFA Congress approved an expense cash
budget of CHF 351 million for 2004. With effec-
tive cash-out of CHF 336 million, the expenses
incurred were under the budget by CHF 15 mil-
lion (4%). This positive deviation is due to effec-
tive cost savings that were achieved in 2004.

Facts & Figures 2004

Budget comparison

ANALYSIS OF EXPENSES FOR 2004

The principle described on the previous page of this
report for the revenue side also applies to the expen-
diture side. This means that not all of the total expens-
es incurred in 2004 represented effective cash-out for
FIFA. The total expenses need to be separated into a
cash-out component and an accrued component.

A budget deviation analysis for 2004 shows that the

effective cash-out was CHF 15 million lower than
the expense budget approved by the FIFA Congress.

25
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Men’s Olympic Football Tournament Athens
2004

Portugal (Frechaut on right) were knocked
out of the Olympic Football Tournament
in the group round.

Olympic gold for Argentina.

Argentina (Mascherano on right)

were always a step ahead of their opponents.

Twilight in Greece.
High octane in Mali v. Italy.

The Iragi fans had every reason to cheer.

Women's Olympic Football Tournament Athens

2004

Football under the banner
of the Olympic rings.

Goal for Brazil but it was the USA
women who came up trumps.

Precious metals and laurels for Brazil
and the USA.

The American fans were omnipresent.

Petra Wimbersky's determination
paid dividends: bronze for Germany.

Deciding goal in extra time:
USA are women Olympic winners.

Facts & Figures 2004

Highlights 2004

ADDITIONAL FIFA EVENTS

Football played a starring role in FIFA's Centennial year
too. The Olympic Football Tournaments in Athens,
the FIFA U-19 Women's World Championship in
Thailand and the FIFA Futsal World Championship
in Chinese Taipei all produced some thrilling football.

The Men’s Olympic Football Tournament in Athens
was notable for the astonishing continuity of those tri-
umphs that Argentina had previously enjoyed in the
World Youth Championship. Until 2004, Olympic victo-
ry had always escaped Argentina’s clutches but in
Athens they made up for lost time. Argentina cocked a
snook at their opponents by netting seventeen goals
and conceding none in six matches. They have now
gone down in history as the first team to keep their goal
intact in an Olympic Football Tournament.

The African continent, on the other hand, was given
short shrift with only one representative in the quarter-
finals — just like Europe. Asia, Oceania and CONCACAF,
on the other hand, gave a good account of themselves.
The surprise package turned out to be Irag. Leaping
over one hurdle after the next, they made it all the way
to the semi-finals.

As for the women’s competition, the USA once again
held off the young pretenders. After Atlanta in 1996,
the Americans pocketed Olympic gold for the second
time, beating Brazil 2-1 in extra time in an action-
packed final. Apart from the USA, Brazil, Germany and
Sweden, the teams from Mexico, Nigeria, Japan and
Australia gave further proof that the gap at the top of
women'’s football is closing fast.

27
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FIFA U-19 Women's World Championship
Thailand 2004

Germany had a winning frame of mind
from the word go.

The German women deserved the title.
Through to the last four: Brazil and China.
Gorgeous opening ceremony.

Thai charm.

Fans in full cry.

FIFA Futsal World Championship Chinese Taipei
2004

Caught on the hop.

The centre of attention: goalkeepers
at the Futsal World Championship.

Spain defended their title successfully.
The ultimate artist: Falcdo (Brazil).
Goalkeepers also use their heads.

Futsal: spectacular scenes in miniature.

Facts & Figures 2004

Highlights 2004

Although they pocketed “only” bronze in the Olympics,
Germany are beginning to call the tune at the summit
of women'’s football and to nudge the USA off their
pedestal. As winners of the FIFA U-19 Women's World
Championship in Thailand in November and the FIFA
Women's World Cup in the USA in 2003, Germany have
emphatically seized the throne of world football.

Thailand was the backdrop to a tournament full of
twists and turns and thrilling play. It was plain for all to
see that huge progress has been made since the first
championship of its kind in Canada in the summer of
2002. Coaches, journalists, spectators, players and the
members of the Technical Study Group all agreed in
their assessment of play, affirming that women’s foot-
ball was spreading like wildfire all around the world.

In Chinese Taipei, three-time world champions Brazil
placed all their hopes on regaining the title they had lost
to Spain in the previous FIFA Futsal World Champi-
onship in Guatemala in 2000. But despite an impres-
sive showing throughout the tournament, Falcao and
Co. were again forced to admit defeat to the Spaniards
in the semi-final and their dream of a fourth world
championship title went up in smoke. The Spaniards
showed true grit in the final, beating European cham-
pions Italy 2—1 and pocketing the world championship
title for the second time running. There were no
ambush performances to record in Chinese Taipei but
fans were entertained with scintillating football that
showed that the cleft in standards has narrowed
markedly over the past four years.
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Examples of Goal projects:

Guinea Bissau: equipment for the association
headquarters and national technical centre in
Bissau, opened on 2 February 2003.

Faroe Islands: association headquarters in
Tershavn, opened on 20 August 2003.

Swaziland: association headquarters in
Mbabane, opened on 30 March 2003.

Papua New Guinea: association headquarters
and national training centre with two

pitches in Lae, Morobe Province, opened on
24 May 2003.

Kyrgyzstan: artificial turf pitch in Bishkek,
opened on 10 September 2004.

Yemen: association headquarters in Sana‘a,
opened on 20 Dezember 2003.

Dominica: association headquarters in Roseau,
opened on 28 December 2003.

Cook Islands: football academy and association
headquarters in Rarotonga, two pitches,
opened on 2 April 2004.

Iran, Project 2: association headquarters in
Tehran, opened on 9 June 2004.

Guatemala: technical centre with pitches in
Guatemala City, opened on 26 November
2002.

Azerbaijan: technical centre and two artificial
turf pitches in Baku, opened on 12 October
2004.

Sierra Leone: national technical centre with
facilities, completed in summer 2004.

Facts & Figures 2004

Highlights 2004

GOAL PROGRAMME

Originally the brainchild of FIFA President Joseph S.
Blatter, the Goal Programme was ratified by the
1999 FIFA Congress in Los Angeles. The launch of Goal
heralded a new era in FIFA's development work. Goal
was based on the vision of the House of Football -
not just one house but a house in each country and a
house for every one of our 205 member associations.
In the light of the overwhelming success of the Goal
Programme, the 2002 FIFA Congress in Seoul voted to
continue the scheme for another four years with a
total budget of CHF 100 million. The goal of setting
up headquarters and a training centre for each asso-
ciation will soon be realised.

A total of 170 countries had benefited from the
Goal Programme through 196 projects by the end
of 2004. Several countries which have successfully
completed their first project and use and maintain it
properly have already been granted a second project.
In the meantime, the number of associations seeking
financial aid and meeting the criteria for a second pro-
ject has multiplied quickly. When awarding second
projects, the Goal Bureau, under the leadership of
Mohamed Bin Hammam, is now obliged to set even
more priorities and approve those that promise to be
the most useful and enduring.

The Goal and FAP projects have played a pivotal role
in making football more professional. Goal and FAP
are not only a source of hope and inspiration for the
member associations but also serve as an incentive for
investing in the development of football.
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FINANCIAL ASSISTANCE PROGRAMME: USE OF FUNDS BY ASSOCIATIONS
PER CENT*
100% = USD 306 million**

Various
(Event management,
marketing & communications, other)

Infrastructure

Youth football

Planning & administration

Technical development

(women’s football, technical
development, refereeing, medical,
futsal/beach soccer)

Men'’s competitions

* Distribution for 2001-2004
** Total FAP funds distributed to associations from 1999-2004

FINANCIAL ASSISTANCE PROGRAMME: USE OF FUNDS BY ASSOCIATIONS
PER CENT*

Various N P N s .

Youth football

Planning & administration

Technical development

Men'’s competitions

23

Infrastructure —— | 16 16 13
Asia Africa North and South Oceania Europe
Central America
America,
Caribbean

* Distribution for 2001-2004



Facts & Figures 2004

Highlights 2004

FINANCIAL ASSISTANCE PROGRAMME

The member associations of FIFA utilised a sig-
nificant part of the funds from the Financial
Assistance Programme (over 30%) for the tech-
nical and administrative development of the
game. The next greatest slice (24%) was for
investment in building and renovating football
infrastructure, often as part of the FIFA Goal pro-
gramme. Consequently, the vision of the House
of Football is gradually being realised. A consid-
erable share of the funds, 21%, was dedicated
to the development of youth football pro-
grammes. Finally, 17% of the funds were used
to enable national teams to take part in the
numerous competitions staged by FIFA and the
confederations.

A glance at how funds have been apportioned
by the member associations by geographical
region, reveals the emphasis on the different
areas of football development as well as some
similarities between the regions. In general, a
significant portion of funds is being used to build
infrastructure, particularly in South America,
Europe and Africa. The member associations in
South America and Europe each spent over 60%
of their FAP funds to develop infrastructure and
youth football, whereas the member associa-
tions of Asia and Oceania used half of their
funds to develop youth football and technical
aspects. Africa prioritised infrastructure devel-
opment and men's football competitions (46%
total), while North and Central America and the
Caribbean targeted a large portion of their funds
(46%) to set up an efficient football administra-
tion as well as to invest in technical develop-
ment.

In 1999, FIFA President Joseph S. Blatter began to
implement the Financial Assistance Programme
(FAP) that his predecessor, Dr Jodo Havelange, had
launched for the benefit of the member associations
of FIFA. Each association, regardless of size, received
USD 1 million to be invested in football development
for the four-year cycle 1999-2002. The confedera-
tions received USD 10 million each for the same peri-
od. The same amounts will be paid to the associations
and confederations for the 2003-2006 period to fund
worthwhile projects based on long-term plans for the
member associations.

In 2003, FIFA adapted the FAP Regulations to suit
requirements in the light of experience gained in the
first four years. Amendments were made primarily to
optimise procedures, especially with regard to improv-
ing the use of the funds through better planning and
coordination with FIFA's other football development
programmes and to achieving more transparency in
the use of the funds through standardised procedures.
In addition to central monitoring of 10% of the
associations, the amended regulations stipulate that
all of the associations and the six confederations must
conduct local audits. Each FIFA member is required to
designate a local auditor who will audit the FAP
account every year.

The associations are entitled to invest the funds in pro-
jects with high priority. However, as from 2005, they
will be compelled to set at least 10% aside, in other
words USD 25,000, to promote women’s football.
FIFA believes that, as a result of this unequivocal finan-
cial commitment and insistence on a coherent pro-
gramme from each association and confederation,
women’s football will undergo enormous progress
over the next few years.
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